LARMERBROWN

Development Methodology Workshop

Prior to embarking on a Content Development
Project, Larmer Brown facilitates a Client
Workshop to discuss and agree content
standards, best practice and development
methodology. This Workshop is customised
to the Client’'s own resources, timelines and
objectives and is usually attended by the Client’s
Content Developers, Development Manager,
Project Manager, Testing Manager, Training
Team and anyone responsible for management
of the corporate brand.

This interactive Workshop is designed to gain
an initial understanding of the demographics,
geographicdispersion and technical capabilities
of the Client's end user population, as well
as knowledge of current delivery strategies,
learning portals or management systems,
corporate branding and styles.

Having provisionally  agreed principle
development standards, prototype content
is created and presented to the Client’s
management and project teams, for the purpose
of strategy refinement.

The final part of this Workshop is used to
document our findings and create the Content
Standards Report which will be adhered to
throughout the Content Development Project.

This Workshop seeks to deliver a methodology
that ensures quality output is maximised and
consistently achieved, with defined roles,
responsibilities and processes for Developers,
Subject Matter Experts and Business Process
Owners, resulting in maximum productivity
throughout the Project.

About Larmer Brown

Larmer Brown’s primary business objective is to
help organisations realise the desired business
benefit of their software applications. We have
been using a variety of content development
tools to provide business transformation,
documentation and training services since
1994. Larmer Brown is an Oracle Gold Partner
and a Microsoft Gold Certified Partner.
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